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My Dear Colleagues of PSE Parivar,
HAPPY NEW YEAR 2023
“WE ARE SMALL BUT BEAUTIFUL”
As the year 2022 ends and the new year begins, | take this opportunity 1o wish each ene of members of PSB Parivar a
VERY HAPPY NEW YEAR 2023, May this new year bring lots of joy, happiness and success to each one of you and your

family members. As we move to the new year with a new hope and a new beginning, [ would like 1o take a moment to
look back on our achievements during the last year, the lessons learnt and strategise our action points for the new year,

Looking Back @2022

The year 2022 was of great significance and memorable to this great organisation. Firstly, we ended the financial year
2021-22 with the highest ever net profits of Rs.1039 crores and that too afler four years of continuous annual losses.
Since then, the Bank has been able 1o maintain its profitability in Q1 and Q2 of the current financial year. Our asset quality
in terms of GNPA, NNPA and PCR. has improved consistently. The market perception of the Bank has also improved
significantly which is reflected in the recent rally in stock price, market cap and P/BV ratio. The Bank, for the first time,
has also been recognised under the EASE Reforms Agenda with two awards and STC Rohini has been accredited with
IS0 9001:2015 certificate. | congratulate the entire TEAM PSB for showing their resilience in challenging times and
working as a team to tum arcund the Bank in such a commendable manner.

During the last & months varicus structural and policy changes have been implemented. Based on the feedback received
from our field functionaries, we have updated & number of products (both in assets and liabilities) to make them highly
competitive. We are continuously working to address problems being faced by staff members, collected through varfous
forums and ideas to grow business. We are not only aiming quality growth in business but also committed for the welfare
of staff members, which is evident from the stafl initiatives already taken during 2022. As the performance of the bank
improves, we will continue to explore more opportunities to introduce more benefits for the employees and ensure that the
same are the best in class.

Challenges @2023

We are performing in a very dynamic, competitive and fast changing financial eco-system and therefore there is 8 need
to be constantly agile and updated to deliver on efficiency. As we all take pride in our accomplishments last year, we now
need to look forward as to how we make this Bank fundamentally stronger and efficient.

In spite of the numerous customisation of products and processes, we are still not getting the desired pace to reach the
corporate goal posts in our journey of quality growth. [ would encourage all of vou to focus on transforming our Bank as
& Muture ready, tech savvy and efficient Bank by March 2024, which stands by its deep ethical values and commitment,
My appeal to each and every employee would be to make yourself an integral part of this transformation journey.

A few of the challenges which we still need to overcome are as under:

* The core business growth of the Bank viz. CASA, retail term deposit, RAM is still muted, We need to focus on
increasing our average business - week on week in above parameters,

* Inspite of a steady net profit growth, the operating profit is still showing de-growth. We need to focus on increasing
income by augmenting average RAM advances growth and other income from Bank's own and third party
products,

e

Dream Goal For March 2023 - Rs. 2,00,000 Cr. Business Mix
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Sanctions and disbursements at the field level viz. in the retail, agriculture and MSME segments are not picking up
inspite of the Bank offering the best of products at highly competitive rates. We should all endeavour to increase
quality fresh sanctions and disbursements of fresh sanctions are done in the first week of every month to maximise
our interest income.

Lead generation by the branches are not showing any visibility in terms of quantum of leads generated. Building
customer connect for lead generation is a must.

Our SMA portfolio, though showing some improvement, is still very high compared to our peers and the collection
efficiency in retail, agri and MSMEs need to be increased to >90%.

Our digital penetration is still very low and sufficient steps by the branches /zones are not being taken to encourage
downloading of our mobile app by our customers- we need to step up this digital agenda strongly and create a digital
culture in the Bank.

New customer acquisition and cross selling of products are still not being prioritised and as a result our average
product per customer remains very low. We need to expand our quality customer base exponentially.

The pace of our branch expansion plan needs to increase as a number of approvals have been given for opening of
new branches by March 23, so that we can have a full year business drive in FY23-24 to have break even in one year.
Our average hils per ATM is very low, there is an urgent need to relocate or rationalise these ATMs so that we can
get maximum value out of them.

New Year inirigtives
In continuation of our past initiatives to bring in more and more customised products for the Bank, the Bank has decided
the following new products on w.e.f. 1 January, 2023:

Digital pre- approved personal loans in three clicks to select customers through PSB UniC

Digital Application for MSME / Mudra / Personal / Home / Vehicle / KCC Loans through PSB UniC

Online Saving Bank account opening through PSB UnlC

Co -branded credit card tie-up with SBI Cards

Additional 0.25% interest on digital fixed deposit if sourced through PSB UnIC

Special rate of interest for gamering FCNR deposits.

Opening of 4 mid corporate branches at Ahmedabad, Bangalore, Ludhiana and Kolkata

Opening up of the Life Insurance Banc assurance business with 3™ partner

Tie up for 1¥ stand alone health insurance business

1% bulletin of the monthly Digital Newsletter for benefit of the employees to remain updated on digital initiatives
1* bulletin of the Bi- monthly Economic Newsletter to keep the employees updated on economic developments

& & & 8 ® ® 8 8 8 8

With the above new enablers and the various other new products already in place, each one of you will feel empowered to
market more and more new customers and cross sell our products more effectively so that we are able to prove that TEAM
FSB is evolving as a STRONG TEAM that delivers consistently. The promotion exercise for FY 2023-24 is going to
commence very shortly. [ wish all the participants of this exercise the very best and wish that all performing eligible
employees find their rightful place at their next higher level.

1 hope that the new year 2023 will usher a new era for the Bank and with the exemplary commitment that the entire TEAM
PSB has shown over the past few years, the Bank will be able to regain its past glory. Each one of us has an important role
to play in this journey and working together, we can make good progress towards our strategic goals to deliver the best of
services with outstanding Customer Experience.

“The Secret of Change s to Focus All of Your Energy, Not on Fighting the Old, but on Building the New™
| ence again wish cach one of the members of PSB Parivar a very Happy New Year 2023,
Yours sincerely,

SPhe
{Swarup'i?m&]—

Dream Goal For March 2023 — Rs. 2,00,000 Cr. Business Mix




P&S Bank
House Journal
s Navodaya

My Dear PSBians,
Namaskar Sat Sri Akal.

It is my pleasure to be back with you during this busy festive season. Harvesting festival in India is celebrated in
different names like Makar Sankranti, Pongal, Bihu, and Lohri etc. The spirit is one. This is the time to rejoice the
end of winter season and welcome the spring season.

You are aware that Bank has posted a remarkable financial results during Q3FY23 by registering a Net Profit
of Rs. 373 crore and Rs.856 crore in 9M FY23 with a y-o-y growth of 23.92% and 23.52% respectively. Bank’s
profitability ratios like ROA, ROE, and YOl is in line with the top-performing Public Sector Banks. CASA Deposit
has grown by 11.33% on a Y-0-Y basis, which is one of the highest among the Public Sector Banks. Bank have
curtailed NPA and Slippage ratio.

Though we have performed well in many of the parameters still there are many challenges like low CASA ratio,
high cost to income ratio, low average advances, high SMA portfolio etc. which needs to be improved in Q4 of
the FY.

This edition of “Navodaya; consists of articles: ‘Highlights of RBI Bi-Monetary Policy, December 2022, ‘Managing
Own Credit Score’ for the benefit of individuals. Digital and new banking related Articles ‘Neo Banks: Arrival
of “Challenger Banks’, ‘Central Bank Digital currency (CBDC)’ and ‘Account Aggregator Ecosystem -A Financial
Data Sharing System’and a gist of important circulars issued by various departments during the quarter. Our
quarterly journal has become very informative, attractive and interesting.

“May God gift you all the colours of life, colours of joy, colours of happiness, colours of friendship, colours of love,
and all the colours you want to paint your life in".

Best wishes for a Happy Holi.
With Regards,

Kollegal V Raghavendra
Executive Director
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Welcome to our Chief Vigilance Officer

Shri Arun Kumar Agarwal

Shri Arun Kumar Agarwal assumed the post of full time CVO (Chief Vigilance Officer) of Punjab & Sind Bank
w.e.f 1 st Dec 2022. Before taking up this appointment he was General Manager in Punjab National Bank. Shri
Agarwal, a post graduate in commerce from Lucknow University, started his career in banking in erstwhile
Oriental Bank of Commerce in the year 1985. He is a certified associate member of Indian Institute of Bankers
(CAIIB). He is also certified with IRDA Composite Certification. Shri Agarwal was one of the participant for the
flagship leadership development programme of Banks Board Bureau (BBB) in 2021-22 conducted through IIM
Bangalore. He has also participated in Advanced Management Programme conducted by CAFRAL. Shri Agarwal
has rich and diversified banking experience over 37 years, ranging from branches to administrative offices at
different geographical location across the country.
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Highlights of RBI bi-Monetary Policy

Statement-December 2022

The MPC raised Repo rate by 35 bps (as expected by the market) from 5.90%
10 6.25%

Standard deposit facility adjusted to 6.00% from 5.65%
The Marginal Standing Facility (MSF) rate and the Bank rate now at 6.50%.

RBI Stance remain unchanged "withdrawal of Accommodation"

Real GDP growth projections revised down to 6.8% from 7% for FY22- 23 and Q3 at 4.4 %,
Q4 at 4.2% & GDP growth projected at 7.1 % for Q1 2023-24 and 5.9 % for Q2. Even after this
revision in growth projection for 2022-23, India will still be among the fastest growing major
economies in the world.

RBl inflation projection unchanged at 6.7% for FY22-23 . Inflation for Q3 at 6.6%, Q4 at 5.9% & for Q1
FY24 at 5%, Q2FY24 at 5.4% (considering average crude oil price of $100)

Our financial system remains robust and stable. Banks and corporates are healthier than before the
crisis. Bank credit is growing in double digits.

Non-food bank credit rose by %10.6 lakh crore during April-November 2022 as compared with an
increase of 1.9 lakh crore last year.

Domestic economy in growth path with the good progress of rabi sowing, sustained urban
demand, improving rural demand, a pick-up in manufacturing, rebound in services and robust
credit expansion.

The biggest risks for economic growth is continue to be the headwinds emanating from protracted
geopolitical tensions, global slowdown and tightening of global financial condition.

Overall system liqudity remained in surplus.
RBI Restored market hours - from 9.00 am to 5.00 pm - in respect of call/notice/term money etc.

Transmission of monetary policy actions to lending and deposit rates has quickened in the current
tightening phase, beginning May 2022. The weighted average lending rates (WALRs) on fresh and
outstanding rupee loans have increased by 117 bps and 63 bps respectively, during the period May
to October 2022. On the deposit side, the weighted average domestic term deposit rate on fresh
and outstanding deposits increased by 150 bps and 46 bps respectively, during the same period.
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The external sector has been affected by strong global headwinds. Slowing global demand is
weighing an our merchandise exports. The growth of merchandise imports is also decelerating.
At the same time, the impact of the terms of trade shock due to the war in Ukraine is getting
gradually normalized.

On brighter side, India's remittances are estimated to grow by around 12 % to US$ 100 billion
in 2022 from US$ 89.4 billion in 2021. In Q1,2022-23, remittances to India rose by 22.6 per cent
year-on-year.

The size of forex reserves is comfortable and has also increased. It has gone up from US$ 524.5
billion on October 21, 2022 to US$ 561.2 billion as on December 2, 2022.

Deposit rates are expected to be increase further with the liquidity tightening and robust credit
growth

Bank's may raise lending rates but not as much as policy rates

Bond Yields may stabilize between 7% to 7.5% (as RBl and US FED are not in a mood to pause
interest rates)

With the GDP growth of 6.8%, GST collections, Improvement in rural and urban demand,
Expansion of PM! Manufacturing and Services, bank credit growth is expected to be more than
15% for FY22-23

RBI summary statement of MPC "GDP growth in India remains resilient and inflation is expected
to moderate; but the battle against inflation is not over. Pressure points from high and sticky
core inflation and exposure of food inflation to international factors and weather-related events
do remain. While being watchful of the impact of our earlier monetary policy actions, we will
keep Arjuna's eye on the evolving inflation dynamics and be ready to act as may be necessary".

With the RBI stand on Inflation, Unpredictable stance of Fed, Global uncertainties, we expect
RBI may increase repo rate by 25 bps in Feb 2023 meeting and reach terminal rate 6.50%.

RBI extend the dispensation of enhanced HTM limit of 23 % up to March 31, 2024
RBI introducing single-block-and-multiple-debits functionality for UPI transcations

The scope of BBPS is being enhanced to include all categories of payments and collections,
both recurring and non-recurring, and for all category of billers (businesses and individuals).

The resident entities will now be permitted to hedge their gold price risk on recognised
exchanges in the IFSC. This measure will benefit orters/exporters of gold such as jewellers and
trrdustries which use gold as an intermediate or raw material.
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Managing Own Credit Score

Nirmaljit Singh Chatrath

n the present context, when online services are

predominant in every sphere of life, digital financial route

is the most preferred for faster and easier facilitation of
monetary transactions. For the purpose, banks/ lenders
have developed some analytical tools to assess viability
and conduct feasibility studies in order to render online
services for the convenience of variety of its customers,
especially depositors and borrowers. While applying for
a loan, the lender firstly checks customer's credit history/
score to consider the proposal. Although for a project loan
or corporate proposal, it may not be a prerequisite and is
not taken so seriously as there are few more parameters
to be considered . For retail loans, however, credit score
is invariably an important instrument to assess the loan
request of a customer. A piquant problem occurs if the
credit score is below the benchmark fixed by the lenders for
assessing a loan request for approval. If is not favourable,
the proposal of the applicant may straightway be declined.
Perhaps for such a situation, many a times the loanee
may not be aware of the defaults or may have not taken
the previous credit history so seriously. In this context, it
is therefore most relevant to understand the factors that
determine credit score and from where lenders obtain
information on one’s previous history?

Factors that determine credit scoring:

Primarily, credit history is dependent on one's personal
management of monetary resources . Even minor defaults
or non adherence to the terms and conditions stipulated
in repayment schedule can upset the scoring module.
For these reasons, It needs prior planning and keeping
carefully updating from time to time ones credit accounts.
For instance irregular repayments, short payments, delay
to repay interest during moratorium, credit card payment
defaults, excess borrowings etc can be obvious causes of
lowering one's credit score. Based upon several factors

beyond ones control, require special expert assistance but
in general, it can be avoided by a little more caution and
care.

Agencies Providing Info On Credit Scoring:

There are some CICs like CIBIL, Transunion, Equifax etc that
provide lenders information about individual customer
credit score/ credit report. These CICs gather information
about borrowers from different financial institutions
(lenders) and convert that into algorithm scoring. In turn,
thelenders obtain previousinformation on payment of some
charges about a prospective borrower when they apply to
them for loan. Normally, a score above 700 is considered a
good for a customer to be eligible for a loan, whereas score
below requires several prior hand clarifications to proceed
further. It is, therefore, very important for everyone to know
his/ her credit score/ history, for which commonly referred
source is CIBIL or Paisa Bazaar Dot Com etc.

Viewing Own credit score:

The credit history is a perpetual exercise and needperiodical
review.

® The credit score can be seen by visiting the website
of the company that uploads such info on payment
of some charges. The most publicised source is Paisa
Bazaar. Com/mymoneykarma that provides free
services. On can easily download the respective sites
from google network and proceed to apply the details
as required. The info contains:

® Demographic details like name and address
® Credit score.
® Details of employment and income sources

® Hard info about the different lenders who sought the
info while considering the loan request.
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Improving the Low Score:

The lenders generally have
engaged these service providers
to assess prior hand credit history
of borrowers to proceed further.
For instance while buying a
car, house, consumer durables,
purchasing a credit card, other
personal loans etc, low credit
score can be a stumbling
block for grant of loan, despite
various documents provided by
the intending borrower while
submitting a loan proposal. As
such, it is very vital to know
how to view own credit score,

the factors that influence credit
scoring as well as to monitor the
same periodically for better results. Let us discuss one by one:

® A better score can be determinant to access to a loan.
Thus on getting the credit score/ credit report, one has
to analyse the reasons that impacts scoring. We can get
the score improved by

i)  Timely repayment of loans instalments.
ii)  Avoiding borrowing from multiple sources

iii) By monitoring credit card repayment within scheduled
time frame.

iv)  OTS of loans with concessions in interest or principle.

v)  Credit limits overdrawn
vi) Delayed bill payments
How to fix the recurring problem:

Once the credit history is observed unfavourable, the issues
can be resolved by following the steps--

® One can come out of the problem by careful resolution
of the causes. Firstly, one must remain in touch with
the lender during the tenancy of loan and share
periodically individual circumstantial problems
with the lender. The overdue amounts can be got
rescheduled by citing genuine reasons. All reminders
or calls from the lending institution must be timely
responded. In case, one is unable to arrange the
amount to repay the instalment and some amount

goes overdue, ensure that while clearing the dues the
lender(S) can be tackled to issue a credit clearance
without any compromise or settlement before they
report the default to CIC accordingly. Beware, even
after full clearance of dues as per mutual agreed
resolution, credit card issuers do not send clearance
reports to the CICs for upgrade of score! Irony is that
Credit card disputes are recklessly reported for even
meagre amount defaults by the service providers.
Often customers do not take it seriously, which later
becomes main reason to offset the scoring.

In complex cases, services of experts can be sought by
customers for assistance/ guidance.

Periodic Monitoring Is Essential:

As evident from above, it is very vital to be cautious
and regular to monitor the credit discipline. One must
periodically visit the site to check ones scoring.

Caution:

The lack of discipline to discharge committed liabilities
and unplanned priorities can upset one's prospectus of
securing any assistance from a lending institution when
you urgently require the same to fulfil your financial
requirements. Above all, on time payment of bills to keep
good credit history, which in this technology driven era
is essential criteria to assess customer credit worthiness,
especially for consumption credit.

Ex-DGM




Customer Meet of Panchkula Zone by
Worthy Executive Director Dr. Ram Jass Yadav
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Highlights of Performance of the Bank

for the Quarter Ended 31st December, 2022

O Net Profit stands at 373 Cr against Net Profit of ¥301 Cr for Dec' 2021 and 3278
Cr for Sept' 2022, a growth of 23.92% and 34.17% respectively.

O  Operating Profit up by 8.18% (Q-0-Q) and 3.61% (Y-o-Y).

O  Gross Non-Performing Assets (GNPA) ratio reduces by 608 bps on Y-o-Y basis to
8.36%.

O Net Non-Performing Assets (NNPA) ratio reduces by 99 bps on Y-o-Y basis to 2.02%.

O

Capital Adequacy ratio (CRAR) at 15.57% with Common Equity Tier 1 (CET-1)ratio of
12.79% at the end of December 2022.

Return on Assets (RoA) improves to 1.11 %, improvement of 13 bps (Y-0-Y).
Net Interest Income grows by 6.20% on Y-o-Y basis.

Yield on Advances improves to 8.11 %, improvement of 42 bps (Y-o-Y).

O O O O

CASA Deposit grows by 11.33% on Y-o-Y basis and its share in Total Deposit stands at
33.30%, improvement of 67 bps.

RAM (Retail, Agriculture & MSME) Advances up by 19.07% (Y-o-Y).
Retail advances up by 32.31 % to 314739 Cr (Y-0-Y).

MSME advances up by 14.92% to 13929 Cr (Y-0-Y).

Agriculture advances up by 9.63% to 311288 Cr (Y-0-Y).

Credit- Deposit (CD) ratio improves to 71.00%, improvement of 452 bps (Y-o-Y).

O O O O O O

Slippage ratio improves to 0.36% for Q3 FY2023 from 0.58% for 02 FY2023.
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PERFORMANCE OF THE

(Amt in Cr)
Total Deposit Gross Advances CASA Deposit
Mar-22 Dec-22 Mar-22 Dec-22 Mar-22 Dec-22
Target Actual Target Actual Target Actual

Amritsar 5236 5652 5741 1857 2143 1916 2271 2501 2520
Bareilly 1750 1995 2175 1792 2032 1977 1140 1273 1240
Bhatinda 1650 1881 1818 1418 1602 1452 842 981 934
Bhopal 2516 2785 3123 1295 1526 1379 861 1000 882
Chandigarh 6942 7543 7344 2242 2633 2298 2790 3046 2827
Chennai 1275 1482 1187 2546 2934 2366 272 337 266
Dehradun 2625 2888 2812 1181 1369 1240 1290 1444 1362
Delhi-I 10130 11019 12302 9613 11984 11466 2134 2380 2068
Delhi-IT* 7573 8257 7806 1652 2080 1609 2735 3032 2687
Faridkot 2938 3272 3402 1720 1937 1719 1405 1591 1695
Gandhinagar 838 1056 830 961 1128 1048 167 218 171
Gurdaspur 3292 3648 3555 1321 1506 1383 1559 1756 1719
Gurugram 2151 2448 2526 1322 1639 1448 994 1135 1064
Guwahati 1438 1706 1469 326 395 372 863 1060 839
Hoshiarpur 3260 3533 3500 846 964 937 1420 1567 1525
Jaipur 1823 2087 2081 2233 2595 2311 661 786 721
Jalandhar 5801 6220 6207 1288 1499 1340 2348 2580 2537
Kolkata 4053 4506 4472 3073 3512 3857 1398 1588 1438
Lucknow 3670 4111 4041 2156 2502 2440 1592 1808 1795
Ludhiana 4109 4495 4295 2285 2646 2036 1836 2038 1954
Mumbai 15052 15926 14797 10137 11861 14793 757 906 853
Noida 3192 3548 3406 1034 1255 1093 1518 1670 1594
Panchkula 4059 4403 3973 2018 2355 2011 1410 1620 1469
Patiala 3505 3852 3734 2311 2583 2185 1377 1530 1540
Vijayawada 3258 3532 2902 8226 9275 8494 491 602 465
TOTAL 102137 111841 109497 64854 75956 73173 34129 38449 36162

*Gross Advances, Retail Credit and MSME Credit figures of Delhi-II Zone are excluding of figure of Co-lending and TReDS figures.
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ZONES AS ON 31°" DEC 2022

(Amt in Cr)
Retail Credit Agriculture Credit MSME Credit NPA Level
Mar-22 Dec-22 Mar-22 Dec-22 Mar-22 Dec-22 Mar-22 Dec-22
Target Actual Target  Actual Target Actual Target  Actual
568 688 615 884 972 911 390 464 388 196 181 149 9
269 326 298 1141 1252 1235 373 444 442 208 194 187 11
253 303 298 982 1079 957 180 215 196 62 57 52 6
337 409 387 171 188 188 669 796 762 150 138 129 3
860 1028 987 357 390 350 742 881 688 295 275 165 10
549 665 593 33 38 30 435 515 436 138 128 128 23
386 466 439 411 452 415 331 393 384 77 71 91 16
761 921 879 38 43 50 1285 1530 1253 257 239 197 14
756 916 793 75 89 52 720 856 679 84 79 57 4
261 316 295 1210 1329 1156 243 286 256 109 101 86 13
209 252 219 57 63 85 286 341 319 50 46 47 19
293 354 334 675 741 700 303 360 299 163 150 124 22
656 795 720 199 221 200 460 547 523 106 98 98 7
156 190 182 10 14 20 156 187 166 28 25 23 5
182 219 220 508 558 546 149 178 167 58 54 48 1
530 642 602 715 785 779 582 693 693 111 103 106 20
427 517 456 347 381 350 424 505 441 94 86 82 15
700 843 734 141 154 138 976 1161 977 251 232 277 18
671 814 802 227 250 255 840 1001 965 186 170 206 17
407 493 437 625 688 604 744 885 675 242 224 200 25
572 693 596 36 42 181 746 885 773 73 68 159 12
565 681 621 158 173 165 273 327 304 93 87 76 21
463 559 559 788 866 790 495 589 388 151 140 122 8
391 474 445 1096 1204 1078 290 346 345 118 108 95 2
485 587 563 49 57 54 366 439 415 50 46 47 24
11707 14151 13072 10934 12030 11288 12455 | 14824 12932 3348 3098 2950




Customer Meeting at Jalandhar Zone by the
Executive Director Shri Kollegal V Raghavendra

Review Meeting of Branch Managers of Lucknow Zone
by the Executive Director Shri Kollegal V Raghavendra




Vigilence Awarness Week
31t October - 6" November 2022
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Vigilance Awareness week was celebrated throughout the Bank in letter & spirit. An inaugural
function for launching of the Vigilance Week was held at our STC on 31|10|2022, which was
graced by Hon'ble CVC Shri Suresh N Patel, Hon'ble VCs Shri Arvinda Kumar and Secretary
Vigilance Commission Shri P Daniel.
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Review Meeting of Branch Managers of Dehradun Zone by the
Executive Director Shri Kollegal V Raghavendra

Review Meeting of Branch Managers of Gurdaspur Zone by the
Executive Director Shri Kollegal V Raghavendra




Neo Banks: Arrival of
“Challenger Banks”

T Satee

T.K Nazimudeen

“It is not the Customer’s job to know what they want.” :
Steve Jobs

echnology and internet speed has stirred up many
business models and the banking sector is not

an exception. New players in the banking sector
onboarding their customers to digital services with
convenience and seamlessness banking. In these days
new fintech models are emerging and neo banking is one
of them. In India also fintech companies are growing in
considerable pace and Neo banks are going to change our
banking landscape with innovative way they do business.

What is a Neo bank?

Neo banks are virtual fintech banks. They leverage on
online banking channels without any physical branches. Neo
banking provides complete digital banking experience to
their customers through customised online applications. Neo
banks also referred to as “challenger banks”. What make them
“challenger banks” is they are challenging the traditional
banking models with their custom-made technology that offers
apps, platforms and other innovations to streamline mobile
applications and online banking. Neo banks are customer-
oriented and provide personalized services and delivery
channels. These FinTech’s generally specialize in particular
financial products, like payment platforms, digital savings
accounts, peer to peer lending and investment interface. They
also tend to be nimbler and more vibrant than their megabank
counterparts, even though many of them partner with such
institutions.

How does a Neo banks work?

Armed with internet-based customer experience, neo banks
provide solutions in many ways that traditional banks cannot.
Neo bank’s service delivery model is cheaper, faster and
they can integrate the entire financial portfolio in one single
platform. Along with the explosion of mobile technology there
is a massive drift in the financial industry. Bank customers
are embracing digital means as they are moving away from
physical cash. At the same time chat bots and Al are making
it possible to analyse customer patterns, credit history, and

other data to create realistic data models for recommending
financial services based on their lifestyle choices. The
integration of technology and banking services has changed
the banking industry ‘s service delivery model that is more
customer-oriented. In a way, Neo banks are providing a
fluidity that traditional banks can’t.

How does a Neo bank differ from a traditional bank?

Neo banks are very different from traditional banks in every
aspect and their business. A business model on which a neo
bank works is altogether different from a traditional bank.
Since they are fully digital and technology plays a vital role in
their working model. Neo banks mostly work on the decision-
making model which is driven by customer data-based
decisions. They collect and analyse customer data, understand
the patterns, try to calculate how their customers behave,
and then create predictions/results. Neo banks are customer-
centric and offer personalized services to customers, which
differentiates them from traditional banks. Neo bank platforms
enable users to validate their service offerings in real time
through online channels. These platforms also eliminate the
need for human interference, thereby reducing transaction
errors. Additionally, benefits offered by neo banking, such
as real-time service, healthy interest rates, and cost-effective
banking within a single platform.

In addition to basic saving account features, these neo banks
offers innovative service like

1. Track customer’s utility bills and credit card payments
and provide one click payment option in single
platform.

2. Providing cash rewards and brand discounts and
automatic service upgradation.

3. Money wallets with flexible interest benefits and with
P2P lending option.

4. Monitored payments for teens/kids/special customers
under the supervision of their parents /guardian with
digital cards which is secured.
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5. Collection of B2B payments from clients, make pay-
outs to vendors and payroll service small business and
traders with nominal monthly fee.

6. multi-currency accounts, payments, money transfers,
expenses roll, instant cards, crypto, wallets, budgets &
analytics, Global scenario of Neo Banks

The global neo banking market size was valued at USD
34.77 billion in 2020. It is expected to expand at a compound
annual growth rate (CAGR) of 47.7% from 2021 to 2028
and expected to touch USD 600 billion in next 07 years.
The increasing demand for customer convenience in the
banking sector is expected to drive the growth of the market.
Substantial growth potential for neo banks is also driven by
its low-cost model for end-users with very low or no monthly
fees for financial services such as withdrawals, deposits, and
balance maintenance.

Reserve Bank of India on Neo Banking’s future

As of now in India Neo banks do not allow to have a bank
license of their own but rely on other bank partners to offer
bank licensed services as under Indian regulatory regime
does not allow for the granting of virtual banking licenses.
RBI, through its 2015 Master Circular on "Mobile Banking
Transactions in India — Operative Guidelines for Banks",
has mandated the requirement for digital banking service
providers to have some physical presence. At present in India
neo-banks can provide banking related services only through
outsourcing their banking responsibilities to licensed banking
institutions and non-banking financial companies.

In addition to the above guidelines, neo-banks are also
obligated to comply with data protection laws since they
facilitate a number of services between the consumer and
the banking institutions by providing an online platform.
The Indian data privacy regime is set out in the IT Act and
the Information Technology (Reasonable Security Practices
and Procedures and Sensitive Personal Data or Information)
Rules, 2011 (SPDI Rules). Neo-banks, for a long time,
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have not been operating to their full potential. RBI in 2019,
had introduced a new regulatory sandbox for testing new
financial technologies. Similar regulatory sandbox should
be introduced for neo-banks considering their potential to
accelerate financial inclusion of the masses.

What is at stake for Indian banking sector

In India, Neo banks are already on the rise and they are
disrupting traditional banking models. Becoming the future
of banking, their popularity has increased in a relatively short
span of time. Over the last 3 years, India has seen the rise of
tech-platforms with 811 by Kotak, Yono by SBI, RazorpayX,
Open, NiYo, and more. Number of transactions in these
platforms are growing faster than their parent bank’s physical
transactions in core banking system.

Neo banks can play a key role in making India digital and
providing customers with detailed, analysis-oriented all in
one kind of banking experience. Our traditional banks would
force to tie up with them. Neo bank will act as a catalyst to
the existing banking system and will enlarge the reach of
the banks. They have the agility as they would have a leaner
structure for being technologically driven. Though they will
have an inability to lend beyond a certain quantum, they can
increase asset size by tying up with banks. The turnaround
time of providing service would enable seamless service at a
lower cost. While Neo banks are primarily fintech companies
that have their own limitations but they can complement
the banking industry with innovation and delivery model.
Financial inclusion would be most cost-effective and faster
through Neo banks.

There are over 42.50 million small and medium-sized
businesses throughout India, constituting nearly 95% of the
total industrial units in the country. But, only 47% of these
businesses have been able to access tools for online payments,
disbursals, and other vital processes. Furthermore, only about
23% of SMEs use ERP software and CRMs. This means,
there’s a huge market opportunity for neo-banks and fin-techs
in coming years.




India has over 15 million contract workers and freelancers,
who actively boost the growth of start-ups. And just like SMEs,
only about 67% of the gig economy has access to innovative
tech that helps with money management. Neo-banks can
help the gig economy by enabling independent workers with
customer management and banking services. Neo banking
can work as an extension of measures undertaken to solve
the challenges of financial inclusion and bundling banking
services with other financial services—for example, services
like opening of bank accounts for immigrants, facilitated
through new on boarding procedures not based on traditional
documentation of identification.

Globally, India has the 2nd largest base of internet
subscribers, smartphones, and social media user base. With
over 800mn digitally active customers, India offers a large
market for digital banking services. This growth has been
enabled by India's public digital infrastructure and other
regulations and policies. India’s Unified Payments Interface
(UPI) transactions touched a new high of 7.3 trillion in
October 2022. This is an increase of about 75% over the same
period last year. The growth of digital transactions multiple
fold over the last three years. To survive long term and to
be competitive ,Indian banks should either develop a fintech
platform internally or they should tie up with the Neo banks
to maintain their technological edge to keep the market share
intact.

How to compete with these Challenger Banks

Traditional brick and mortar banks want to compete with the
Neo Banks have only one option that is to stay relevant as
consumer preferences shift to digital banking models. It is
a huge challenge to the traditional banks to refresh their IT
infrastructure. Moulding the workforce to tech savvy is also
a tough task. To begin a journey to digital transformation,
institutions have to develop a detailed strategy to change their
distribution model, revise and enhance value offers, as well as
develop end-to-end customer-centric processes that can result
in growth and customer satisfaction. Traditional banks should
keep in mind while defining their digital road map.

a) Even though traditional banks have multi-channel
banking (ATM, Online banking, branch, telebanking,
call centre etc.), they are unable to provide a consistent
user experience across these channels. These banking
channels work in silo and have independent data
base, technical and functional architecture that fail
to coordinate user-friendly service due to scattered
customer data base.

b) In“Anytime, anywhere”business model, personalization
of customer service has become the inevitable force
to attract the new generation of customers who want
more customized products and services that tailored
to their actual needs. The tech-savvy customers want
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their banks to respond to them through their preferred
channels.

¢) In the first step, traditional banks should migrate to
Omni Channel Banking in which customer have agile
to move between the channels to select his option
of service. Here one can initiate a transaction in one
channel and view and complete in any other channel.

d) Since different channels within Omni Channel uses
same customer data that work on common functional
logic for selection of specified banking service by
customer. This common data base and user preference
can help banks to build a valuable database about the
customer.

e) Customerdatabaseisa very valuable resource for banks
that because with advanced analytics techniques such
as predictive and prescriptive analytics enable precise
modelling of customer behaviour. These in turn drive
increased cross-selling and up-selling opportunities,
pricing optimization, and targeted offerings. Predictive
Analytics helps unlock opportunities that provide past
buying behaviour, demographics, and information
from social media along with CRM data, Predictive
Analytics also help improve customer engagement,
experience, and loyalty.

f)  To be at par with nimble fintech players and Neo -banks,
traditional banks need to transform their multiple silo-
end channels and legacy applications into a harnessed
Omni platform that provide a customer interface simple
to use and always available. A robust, consolidated
platform that can make sure that the right data is made
available at the right time with harmoniously is essential
for a competitive Omni-channel.

Bottom Line

Neo banks or challenger banks are expanding their customer
base with their agile and custom-made digital applications.
These new-age Fin-Techs and neo banking entrants proving
that they are unicorns with cutting edge technology and
innovation. Reserve bank of India is keeping close watch to
manage their vital impediments in terms of regulation and
compliance, data and cyber security, seamless API integration
and expansion of products and services. But the growth of Neo
banks is in fast pace as consumers overwhelmed with speed
and convenience of their service delivery. These challenger
banks holding huge data of the customers. Traditional banks
should catch up with them armed with more technology
driven business models. And of course, innovation is the
driver in modern business. As said by Steve jobs “It is not the
Customer’s job to know what they want”.

Asst.Gen. Manager,
HO FI&UID
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tant Circulars issued by different department

Circular No. Dated Subject
Accounts and Audit Department
865/2022-23 | 26.12.2022 | Closing of Trading Window in terms of Punjab & Sind Bank Code of Conduct to Regulate, Monitor and Reporting Trading by Insiders
831/2022-23 | 17.12.2022 | Master Circular on Quarterly Review-December 2022
799/2022-23 | 08.12.2022 | Guidelines on Internal Office/Accounts
609/2022-23 | 14.10.2022 | GST Amendment W.E.F. 01.10.2022
HO Credit Monitoring & Policy Department
745/2022-23 | 22.11.2022 | Renewal Of Export Credit Insurance For Banks (ECIB) (Wt-Pc & Wt-Ps) Issued By ECGC To Our Bank For The Year 2022-2023

682/2022-23 | 05.11.2022 | Iba Scheme For Recommending Transport Operators To Member Banks: Additions & Renewals During The Period 1st October, 2022 To 31st
October, 2022

HO Foreign Exch
978/2022-23 | 31.01.2023 | Change Of Notional Rates For Foreign Currency Accounts
884/2022-23 | 31.12.2022 | FCNR(B) Deposit Mobilization Campaign "PSB SAMRIDHI FCNR(B) DEPOSIT CAMPAIGN" from 01st of January 2023 to 31st March 2023
877/2022-23 | 30.12.2022 | Interest Rates on Foreign currency (Non- Resident) A/C Bank Scheme - FCNR(B)

822/2022-23 | 15.12.2022 | Foreign Contribution (Regulation) Act,2010- Receipt of Foreign Contribution by Individual/NGOs/Organizations from Foreign Donor Agencies
770/2022-23 | 02.12.2022 | Aplication form for booking of forward Sale/Purchase Contracts

751/2022-23 | 25.11.2022 | Exim Bank’s Gol supported Line of Credit of USD 300 Mn to the SBM (Mauritius) Infrastructure Development Company Ltd. For Construction of
Phase-IV of the Mauritius Metro Express Project in Mauritius

726/2022-23 | 25.11.2022 | Exim Bank’s Short- Term Line of Credit (STLoC) of EUR 100 million to the Banco Exterior de Cuba for purchase of rice from India
668/2022-23 | 31.10.2022 | Change Of Notional Rates For Foreign Currency Accounts

Department

=)

637/2022-23 | 26.10.2022 | Reserve Bank of India (Unhedged Foreign Currency Exposure) Directions, 2022

635/2022-23 | 26.10.2022 | Exim Bank’s GOI- supported Line of Credit of USD 448 million to the Government of Republic of Uzbekistan for Social Infrastructure and Other
Development Projects

HO Fraud Monitoring Department
731/2022-23 | 24.11.2022 | Cases of Frauds/Attempted Frauds/Third Party Entities involved in Frauds (Sharing of Information)
680/2022-23 | 07.11.2022 | Fraud of Rs. 14.68 Lakh in Housing Loan

679/2022-23 | 05.11.2022 | Cases of Frauds/Attempted Frauds/Third Party Entities involved in Frauds (Sharing of Information)
675/2022-23 | 03.11.2022 | Fraud of Rs. 8.55 Lakh in Borrowal Account

673/2022-23 | 02.11.2022 | Standard Operating Procedure (SOP) for submission of information by the banks to LEAs
592/2022-23 | 12.10.2022 | Fraud of Rs. 5.20 Lakh in KCC Limit

591/2022-23 | 12.10.2022 | Cases of Frauds/Attempted Frauds/Third Party Entities involved in Frauds (Sharing of Information)
581/2022-23 | 11.10.2022 | Fraud of Rs 4.35 Lakh in Vehicle Loan

580/2022-23 | 07.10.2022 | Cases of Frauds/Attempted Frauds/Third Party Entities involved in Frauds (Sharing of Information)

HO General Administration Dept.

846/2022-23 | 20.12.2022 | Insurance Policy for i) Furniture & Fixture ii) Plant & Machinery iii) Computers iv) Bank Owned Premises
704/2022-23 | 09.11.2022 | Standard Operating Procedure For Dealing, Follow Up And Monitoring Of Bank Premises Suit Filed Cases
648/2022-23 | 28.10.2022 | Mandatory Procurement through Government e Marketplace (GeM) portal

623/2022-23 | 20.10.2022 | Updation Manuals for Procurement of Goods, Works, Consultancy Services & Others

583/2022-23 | 10.10.2022 | Change of Address of Khurja Branch (K0370) and Godhewala Branch (G0313)

HO Govt. Bussi

880/2022-23 | 31.12.2022 | Revision of interest rates for small savings schemes

569/2022-23 | 03.10.2022 | Revised guidelines for Interest Rates in Small Saving Schemes

HO Human Resources Development Department

882/2022-23 | 31.12.2022 | Promotion Process 2023-24

839/2022-23 | 15.12.2022 | 360° Assessment Of All Officers Of Scale V& VI

837/2022-23 | 22.12.2022 | Sepration Of Employees From Bank's Services During The Month Of Nov 2022

774/2022-23 | 03.12.2022 | Date Of Online Written Examination For The Promotion Process 2023-24

771/2022-23 | 02.12.2022 | Sh. Bipin Aharwar (B08048), Senior Manager, Zonal Office Mumbai

763/2022-23 | 30.11.2022 | Promotion Process 2023-24 - Clerical Cadre To Officers Cadre In Jmgs-|

752/2022-23 | 25.11.2022 | Promotion Process 2023-24 - From Jmgs-l To Mmgs-Il And Mmgs-li To Mmgs-IIl In Generalist Cadre And Specialist Cadre
725/2022-23 | 17.11.2022 | Observance Of Constitution Day On 26th November, 2022

722/2022-23 | 18.11.2022 | Psb Jeevan Sahara Comprehensive Scheme For Appointment On Compassiaonte Grounds And Payment Of Exgratia Amount
714/2022-23 | 14.11.2022 | Appointment for the Position of Head IT/CTO, CISO & Head OPS with PSB Alliance Private Ltd

681/2022-23 | 05.11.2022 | Recruitment of Managers in IBA

677/2022-23 | 16.10.2022 | Training Policy Of The Bank (Fy 2022-23)

670/2022-23 | 01.11.2022 | Dearness Allowance For The Months Of November,December 2022 And January 2023

638/2022-23 | 25.10.2022 | Recruitment for the post of Executive Director on Deputation basis in PFRDA

632/2022-23 | 21.10.2022 | Provisions for Compensation/Compensatory Leave to officers for working on Sundays/Holidays and Out of pocket expenses to staff members
for working in shift duties or during extended working hours

631/2022-23 | 21.10.2022 | Reimbursement Of Petrol Expenses
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of Head Office from 01/10/2022 to 31/12/2022

625/2022-23 | 19.10.2022 | Inviting of applications for the Post of General Manager (New Delhi) on Deputation basis and Deputy General Manager (P&A) on Absorption
basis in National Film Development Corporation Limited (NFDC) (A Govt of India Enterprise)
624/2022-23 | 20.10.2022 | National Tuberculoses Elimination Programme (Ntep)
608/2022-23 | 15.10.2022 | Ayurveda@2047 - Azadi Ka Amrit Kaal
607/2022-23 | 14.10.2022 | Voluntary Contribution to Vidyanjali Scheme
593/2022-23 | 12.10.2022 | Filling up of existing, anticipated and unforeseen vacancies (upto 30.06.2023) for the post of Registrar, Assistant Registrar and Recovery officer
in Debts Recovery Tribunals (DRTs) under DFS,Ministry of Finance on deputation basis
584/2022-23 | 10.10.2022 | Payment of Bonus for the period 01.04.2021 to 31.03.2022
570/2022-23 | 04.10.2022 | Creche allowance in lieu of creche/daycare facilities to women employees of the bank
HO IT Department
820/2022-23 | 23.12.2022 | Enhanced monitoring for NEFT inward STP parking account and RTGS inward STP parking account of the Bank through generation of NEFT-108
and NEFT-109 reports
772/2022-23 | 02.12.2022 | Enhanced monitoring in CBS system for login from other Branches/Offices
HO Law & Recovery
818/2022-23 | 14.12.2022 | Taking Proper And Timely Step For Disposal Of Drt Cases
705/2022-23 | 09.11.2022 | Conduct of Forensic Audit for Investigation of Accounts from Fraud Angle
618/2022-23 | 14.10.2022 | Jurisdiction of DRT for high value Debts
HO Planning & Development
845/2022-23 | 30.12.2022 | Digital only FD product "PSB e -Advantage FD
769/2022-23 | 02.12.2022 | Introduction of ranking system for the Zonal Offices.
750/2022-23 | 24.11.2022 | Opening of New Branch
742/2022-23 |21.11.2022 | PSB MCC i-Shield SB Salary Product
708/2022-23 | 07.11.2022 | Deposit Mobilization Drive-"Time to Shine"-(07.11.2022 to 31.12.2022)
672/2022-23 | 01.11.2022 | Special Fixed Deposit Product " PSB Fabulous Plus 601 Days"
671/2022-23 | 01.11.2022 | Special Fixed Deposit Product " PSB Fabulous 300 Days"
620/2022-23 | 21.10.2022 | Group Personal Accident Insurance Policy for Bank's Staff Members
610/2022-23 | 17.10.2022 | Opening of New Branches
568/2022-23 | 01.10.2022 | Master direction on Interest Rate on Deposits
HO Priority Sector Advances Department
686/2022-23 | 11.11.2022 | Collateral Free Loans Upto Rs. 10 Lakhs To Micro, Small And Medium Enterprises
683/2022-23 | 05.11.2022 | Priority Sector Lending (Psl) Target For Non-Corporate Farmers For The Fy 2022-23
678/2022-23 | 05.11.2022 | Mudra & StandUp India Loan Applications through Jansamarth Portal
676/2022-23 | 05.11.2022 | EXTENSION OF “PRAGATI KA MAHOTSAV” CAMPAIGN (UPTO 30.11.2022)
628/2022-23 | 20.10.2022 | PM Street Vendor's Atma Nirbhar Nidhi (PM SVANidhi) 2.0- Revised Guidelines
627/2022-23 | 20.10.2022 | CGTMSE- Udyam Registration Number (URN) mandatory for Guarantee Coverage
626/2022-23 | 20.10.2022 | CGTMSE- Benefits to Agniveers under Credit Guarantee Scheme
621/2022-23 | 17.10.2022 | Convergence Of Ami Sub Scheme Of Isam With Agriculture Infrastructure Fund (Aif)
611/2022-23 | 17.10.2022 | Master Directions On Priority Sector Lending (Psl) - Targets And Classification
606/2022-23 | 14.10.2022 | Continuation of New Agricultural Marketing Infrastructure (AMI) Sub-scheme of ISAM - (F.Y. 2022-23)
596/2022-23 | 13.10.2022 | Concession in Rate of Interest on Loans sourced through Digital Channel
595/2022-23 | 13.10.2022 | Housing Loan - Proper Classification And Reporting Of Priority Sector Advances
HO Retail Lending
881/2022-23 | 31.12.2022 | Digital Lending - Pre-Approved Personal Loan
840/2022-23 | 19.12.2022 | Special Scheme of Personal Loan for employees of Municipal Corporation Chandigarh
805/2022-23 | 13.12.2022 | Psb Vahan -Master Circular
804/2022-23 | 13.12.2022 | Waiver of Inspection Charges for PSB Apna Ghar & PSB Apna Vahan (all variants)
773/2022-23 | 03.12.2022 | Master Circular-Psb Personal Loan
HO Risk Management Department
857/2022-23 | 31.12.2022 | a)Rate of Interest on Domestic Term Deposits, NRO Accounts, Capital Gain Accounts scheme 1988, Recurring Deposit Scheme and PSB Fixed
Deposit Tax-Saver Scheme b)Rate of Interest on term deposit under Non-Resident External (NRE) Rupee Account
849/2022-23 | 20.12.2022 | Rate Of Interest For Domestic & Nro Deposits Of Rs. 2.00 Crore & Above
794/2022-23 | 14.12.2022 | Review of Marginal Cost Based Lending Rate System (MCLR) to be effective from 16.12.2022 in the Bank
790/2022-23 | 08.12.2022 | Review of Repo rate in Loans linked to External Benchmark Based Lending Rates (EBLR) in the Bank to be effective from 08.12.2022
755/2022-23 |28.11.2022 | External Benchmark Lending Rate (EBLR) applicable for Borrowers with insufficient credit history (CIBIL Credit Vision Score-1,3,4&5 or score
101-200) for Retail Loan Products
754/2022-23 | 25.11.2022 | Rate Of Interest For Domestic & Nro Deposits Of Rs. 2.00 Crore & Above
753/2022-23 | 29.11.2022 | Limits & Triggers for Exposure
741/2022-23 | 25.11.2022 | Delegation of Lending Power for Advances
716/2022-23 | 15.11.2022 | Review of Marginal Cost Based Lending Rate System (MCLR), Base Rate & BPLR to be effective from 16.11.2022 in the Bank
687/2022-23 | 07.11.2022 | Cancellation of the CoR of Brickwork Rating India Pvt.Ltd by SEBI
578/2022-23 | 06.10.2022 | Revision of Threshold for Obtaining External Credit Rating (ECR)
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Central Bank Digital

Currency (CBD()

Rakesh Chandra
Narayan

pilot for retail digital Rupee (eZ-R) also called

Central Bank Digital Currency (CBDC) on 1+
December 2022 in Mumbai, New Delhi, Bengaluru and
Bhubaneswar. It was started in a closed user group with
the participation of four banks; State Bank of India, ICICI
Bank, Yes Bank and IDFC First Bank as well as customers
and merchants. These four banks have launched their
CBDC Digital Currency Apps to test the robustness of the
entire process of digital rupee creation, distribution
and retail usage in real time. eZ-R will be gradually
available for use by all viz., private sector, nonfinancial
consumers and business.

The Reserve Bank of India (RBI) has launched the first

It follows the launch of digital rupee for the whole sale
segment (e3-W) on 1** November 2022 to settle secondary
market transactions in government securities. Nine banks,
viz., State Bank of India, Bank of Baroda, Union Bank of
India, HDFC Bank, ICICI Bank, Kotak Mahindra Bank, Yes
Bank, IDFC First Bank and HSBC have been participating in
the pilot.

Cryptocurrency is also digital currency but it has been
unregulated in India. This led to the Government of India
imposing a whopping 30 per cent of tax on crypto gains
during Budget 2022.

Additionally, a TDS of 1 per cent was also imposed. This
led to Cryptocurrency becoming near-obsolete in the Indian
market. Then RBI came with the idea of launching CBDCs
which are legal tenders and cent percent trustworthy. They are
easy to use. Since e rupee will simply be the digital version
of physical cash, it won’t change in value. For example, Rs.
100 will be 100 e rupees. So, unlike Cryptocurrency which is
a super volatile and risky market, ¢ rupee will be static. That
in turn makes it the most reliable form of digital currency and
just like cash in hand, it will not earn any interest.

The features and purpose of Digital Rupee have been
explained by RBI in its concept note dated 7™ October 2022.

The idea of CBDC is not a recent phenomenon. Noble
laureate James Tobin, an American economist who served

on the Council of Economic Advisers and was consultant
to the Board of Governors of the Federal Reserve System
had suggested for it in 1980s.However in the last decade the
concept of digital currency has been widely discussed by
Central banks, economists and governments.

India’s rapid progress in digital payments came handy in
launching CBDC. India has a separate law for Payment
and Settlement Systems which has enabled an orderly
development of the payment eco-system in the country. We
have robust round the clock electronic payment systems
such as Real Time Gross Settlement (RTGS) and National
Electronic Funds Transfer (NEFT). In addition, Immediate
Payment Service (IMPS) and Unified Payments Interface
(UPI) for instant payment settlement, the introduction of
mobile based payment systems such as Bharat Bill Payment
System (BBPS), and National Electronic Toll Collection
(NETC) have transformed the payments ecosystem of the
country. The convenience of these payment systems made
them popular. RBI has played the role of a catalyst in these
developments.

Recent innovations in technology- based payments solutions
encouraged central banks to explore the possibilities of issuing
CDBC.RBI too explored pros and cons of introduction of
CBDCs and finally launched the pilot project.

Central Bank Digital Currency (CBDC) is a digital
form of currency notes issued by a central bank and
unlike cryptocurrencies which bypasses the established and
regulated intermediation and control arrangements , they
are legal tenders issued and backed by a central bank. It is
akin to sovereign paper currency but takes a different form,
exchangeable at par with the existing currency and shall be
accepted as a medium of payment, legal tender and a safe
store of value.

It is different from cryptocurrency which is also a digital
or virtual currency secured by cryptography. Many
cryptocurrencies are decentralized networks based on
blockchain technology. A blockchain is a distributed database
or digital ledger that records information about transactions
and who owns what, and this digital ledger is stored online




in a decentralized manner. This means that the "the ledger"
is stored over a network of participants. Bitcoin is one of the
most popular and successful implementations of blockchain
technology. Though the concept of CBDCs might have been
inspired by Bitcoin, it is different from decentralised virtual
currencies and crypto assets, which are not issued by the state
and lack the ‘legal tender’ status.

RBI lists the following motivations for issuance of CBDCs:

1. Reduction in cost associated with physical cash
management.

2. To further the cause of digitisation to achieve a less
cash economy.

3. Supporting competition, efficiency, and innovation in
payments.

4. Support financial inclusion.

To explore the use of CBDC for improvement in cross-
border transactions.

6. Safeguard the trust of the common man in the national
currency vis-a-vis proliferation of crypto assets.

CBDC: token based or account based:

As per the RBI Act, 1934, the Reserve Bank has the sole right
to issue bank notes, which has now been amended to include
currency in digital form also. Therefore, RBI will create
and issue tokens to authorised entities called Token Service
Providers (TSPs) who in turn will distribute these to end-
users who take part in retail transactions.

A token based CBDC is a type of digital token issued by and
representing a claim on the central bank and functions as
the digital equivalent of a banknote that could be transferred
electronically from one holder to another. A token CBDC is
a “bearer-instrument” like banknotes, meaning that whoever
‘holds’ the tokens at a given point in time would be presumed
to own them. In contrast, an account-based system would
require the keeping of a record of balances and transactions
of all holders of the CBDC and indicate the ownership of the
monetary balances.

In an account-based CBDC system, the identity of the account
holder is verified. By contrast, in a token-based system, the
entire chain of ownership of every token is stored in an
encrypted ledger. In case of tokens on distributed ledger, new
payment transactions are collected into blocks that must be
verified before being added permanently to the ledger.

The CBDC-W is account based whereas CBDC-R is token
based in the pilot as it ensures universal access. It has the
features of physical cash. Under a token-based CBDC-R
regime, users would be able to withdraw digital tokens from
banks in the same way they can withdraw physical cash. They
would maintain their digital tokens in a wallet and could
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spend them online or in person or transfer them via an app.
Token-based CBDC-R can be used to accomplish financial
inclusion goals.

Anonymity: As a substitute to physical currency, CBDC
should have all its features, anonymity, universality and
finality. It highly unlikely that any CBDC would be designed
to fully match the levels of anonymity and privacy currently
available with physical cash. An intermediate degree of
privacy may be thought of and can also be possible. As things
stand, commercial banks will continue to manage KYC and
digital wallets, making every transaction traceable. Even
though RBI has instructed banks not to report transactions
less than Rs.50000/- in value, those transactions are still under
the purview of regulatory oversight. An anonymous solution
would exist if RBI had created pseudonymous wallets on
behalf of individual customers. But this is not operationally
possible for RBI as not properly equipped to deal with
issues like account opening and maintenance of accounts of
individuals.

Fixed denomination based CBDC: Instead of minimum
based CBDC, RBI has launched fixed denomination based
CBDC because the similarity with existing currency ensures
wider acceptance and adoption of CBDC. Moreover, the fixed
denomination CBDC shall facilitate transactions by way of
exchange management of tokens in permissible legal tender
of the country with help of TSP (Token Service Provider).

In view of the above, we may say that those who don’t want
to hold money in a bank account for whatever reason, CBDC
can provide a safer and logistically superior alternative to
holding money in physical form.

However, the way cash in circulation has gone up from 18
trillion to 30 trillion after demonetisation, it seems unlikely
that a large percentage of physical cash may get converted to
CBDC in the foreseeable future.

Digital rupee may prove to be a disrupter, instead of merely
an improvement over the present, if we look at cross border
remittances and capital account transactions. The relatively
successful Chinese experience in holding currency duality in
the form of onshore renminbi(CNY) and offshore renminbi
(CNH) provides useful lessons. The global role of CBDC will
have far reaching impact. Similarly, resident Indians, too, can
be allowed to transfer their digital rupee holding to outside
India under Liberalised Remittance Scheme (LRS).

It is not only a new option to digital payment landscape but
has enormous possibilities.

Former General Manager of Punjab and Sind Bank &
Punjab National Bank (e UBI)
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Special Programme on

Leadership

Shveta Sharma

ur bank has been taking unprecedented initiatives

to give best of the industry exposure and

mentorship to staff at all levels. In keeping with the
vision of our MD & CEO Sh. Swarup Kumar Saha, the focus
is on the competency development and orientation of
human resource, so that our most important asset is rightly
equipped with the strategy, guidance, initiative and mental
preparedness to be able to fulfill the goal of taking the bank
to higher levels of achievement, starting with the goal of
reaching Rs2 lac crore in business in the current financial
year. To quote MD sir “ We are a small but beautiful bank’,
and at all levels we need to strengthen our self to achieve
the desired goals.

With this aim in mind, a two day Leadership development
program was conducted from 28.01.2023 to 29.012023 at
STC Delhi , for all the Zonal Managers and Field General
Managers. The idea was to give the right impetus, the
required knowledge sharing session to the leaders of
the 25 zones of the bank, that they come out with their
fullest leadership potential and lead their respective
zones towards the shared goal of business growth to new
levels. The mentor, coach for this two day program, called
“Leadership Transition Program for Punjab & Sind Bank
Executives” was Sh. Rajeev Ranjan Sharma, ex Chief General
Manager, Canara bank. Sh. Sharma has been responsible
for several transformational initiatives in Canara bank,
and is an acclaimed author and leadership professor at IIT

Gandhinager and IMI, Delhi. In recent times the Bank of
Maharashtra has benefitted greatly through his programs
in its turnaround journey.

It was thus a privilege for our executives to get the guidance
from such an experienced coach, who has tremendous hands
on field experience in senior leadership roles in the industry.
The program began with virtualinaugurationby our MD and
CEO Sh. Swarup Kumar Saha, who delivered the keynote
address, thus setting the tone for the training. The two day
program had various very interactive sessions outlining the
roles and responsibilities of Zonal Managers, highlighting
the transition in leadership style from branch managership
to the zonal manager level, and how to get the best out of
the entire zone, including the underperformers. Practical
insights were shared and problems encountered by the zonal
heads addressed one on one, with the appropriate solutions
to tackle the tricky situations. Team building exercises for
utilizing the potential of one’s team was discussed, including
how to get the best out of millennials. Critical processes in
the zone were elaborated, and there was dedicated session
on integrated tools for recovery management which are of
vital importance today, given the high NPA levels. The art
of selling to big ticket clients and capturing business was
well elaborated, and also understanding personality types
on the basis of brain profiling which changes the way we
deal with people. In the end, the executive director Sh.
Raghvendra V Kollegal, presided over the presentations by
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the various groups which the entire batch was divided into
and concrete action plans were chalked out by each of the
zonal heads.The GM HRD, Sh. SVM Krishna Rao, was present
on both days to encourage the participants and offer
valuable insights. The program ended with Sh. Raghavendra
V Kollegal, addressing and motivating the participants for
the ninety day action plan to be executed by them, and
finally the distribution of certificates and prizes for best
participation took place.

The program was very well received by all the participating
executives, and by the end of the program, the atmosphere
was palpably charged up with the enthusiasm for
execution of the ideas received. This program established

a new matrix in training programs at STC, because of
the post training action plan and the feedback and
handholding that will be done for the next one month. Itis
expected that these training insights will be percolated by
the field leaders down to each and every branch in each
zone, thus bringing about a transformational action at the
level of every branch and thereby each zone. Tremendous
gratitude to our top management who visualized such a
training session.

Chief Manager
(STC) Rohini
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Save the Mother Earth

Manjit Kaur

e Humans are just a miniscule part of this vast

majestic Universe. But we behave as if we

own it without realising that our existence is
interdependent in entire ecosystem.We need to be sensitive
towards which is all around be it - birds, animals, insects,
plants, rivers, wetlands, seas, deserts and mountains- our
environment. Human species is the only species that has
created world outside the natural World. We have to go
back to the nature for survival of Universe. Cultivating an
environmental sense in the society is need of the hour.
We all know that Earth environment keeps evolving and
today climate change is impacting all of us. We are already
experiencing record heat waves, draughts, floods, storms
and forest fires. And if we don't wake up they are going to
get worse.

The Air and water pollution in cities is rising to a dangerous
level. Water bodies and earth are being layered with plastic
and harmful chemicals. As a result polluted air and water
diseases are on there rise like Asthma, Cancer, Allergies,
Stunted growth of kids etc.. We have to understand that
Nature Protects if Protected. We need to be environmentally
sensitive to protect the environment from the downward
path it is going, only then we can save ourselves from the
fury of nature in the form of famines, floods, forests fires,
air pollution and heat waves. We can no longer delude
ourselves into believing that we can insulate ourselves
from climate change. What happens in one place travels
whether in terms of economic distress, stalled trade, health
risks or forced displacement of people.

We need to adopt eco-friendly life styles. Our choices
of consumption and disposal, use of electricity, petrol,
transport, water, fuel, gadgets, plastic, chemicals all have
impact on environment and on us. All the sections of
the society need to take responsibility of their actions. A
focus also needs to be placed on frequent flying of private
jets used by ultra rich and political leaders, resulting in
enormous pollution and misuse of resources. World leaders

meet to decide the fate of human existence and frame
policies to deal with the climate hazardous but unless they
are implemented it is just wastage of resources. Sustainable
development goals to fight pollution need to be framed
and implemented.

As our planet continues to get hotter, people will continue
to suffer and a limit will be reached when capacity to adopt
will diminish. So to live in harmony with nature we need to
be aware that our consumption behaviour has bearing on
Planet Earth and we will Reap what we Sow. The mindless
consumption of nature’s bounties will destroy the human
race in the long run. If we truly want peace and progress our
Earth must prosper first. And for this we need to take some
conscious remedial steps, like —

® Increasing Green cover

® Connecting and caring for nature

® Refusing single use plastic

® Waste segregation and composting

® Judicious use of natural resources

® Tackling vehicle and industrial pollution

® Reducing Mindless consumerism and wasteful

hoarding

We the sapiens need to plant as much trees to fight climate
change and restore habitants. Efforts made in this direction
through Governments, NGOs, Academic Institutions,
Religious groups will indeed have positive effect. The green
cover cleans our air, gives shelter to birds, humans and also
bears eatables. While we really need to reduce plastic use,
managing huge amounts of plastic waste is a major issue.
As per latest data 8 million tonnes of plastic waste enters
the ocean annually and 150 million tonnes circulate in
marine ecosystem. Much of this is not collected, recycled




or put to other use. We Humans have to learn not to litter
lands, beaches, rivers, mountains and localities. Few Zones
need to be declared as plastic free zones. The latest Global
Carbon Project report shows that per capita emission of the
US was the highest, followed by Russia, Japan and China.
And the irony is in the recent COP27 Summit held in Egypt
‘Climate Warriors * arrived in 400 private jets. A private jet
can emit two tonnes of carbon dioxide in an hour, which is
10 times more polluting per passenger than a commercial
plane. This shows we live in world of contradictions and care
for Global Markets more than Global Warming. Ongoing
unjust wars also disrupts energy markets, strain economies
and disrupts ecological balance too.

Though acceptance of climate change is growing now but
lot needs to be done. Globally the number of extremely hot
days each year has doubled since 1980s. India suffered 55%
rise in loss of lives due to extreme heat waves. In Europe
and North America last summer saw record breaking
temperatures causing forest flames and rivers drying up.
Global warming impacts stability of our cities and our
physical well being. It impacts us at multiple levels, crop
harvesting, food prices, inflation, monetary and fiscal policy
and economic progress. Developed Nations have towalk the
talk. Government and business houses need to take policy
decisions for environment protection. We need stronger
laws to protect natural resources and environment. Growth
indicators need to include Greening of balance sheets,
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reduced wastage and garbage and increased forest cover,
ocean conservation and less pollution of air, water and land.
Our choices need to be eco-friendly and Reduce, Reuse and
Recycle concept of consumables be encouraged. Healthy
ecosystems clean our Water, purify our Air, maintain our Soil,
regulate the Climate and provide us with food, resources,
raw materials.- which are the foundation of all civilizations
and sustainable economies.

As Gurbani says ‘Pawan Guru Pani Pita Mata Dharat Mahat'-
we need to treat Air like our Guru, Water like our Father and
Earth like our Mother - respect and value them then only we
can prosper and be happy. Let's value the bounties of Nature
and make life style changes to protect it and avoid leaving
carbon footprints for our future generations. To repair the
ecological damage we have caused, we must look at the
deeper causes of this crisis. We need to contribute so that
our coming generations should have access to clean Air,
Water and healthy environment. Individual enviornmental
conscious will add pace to the efforts to save the natural
world and to live in harmony with all habitats of the earth
as the ‘World belongs to all’ Let us we Humans be saviours
not destroyers of this beautiful Planet Earth.

Manjit Kaur
Ex Staff
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Key Highlights of EASE 5.0 Based on Q2 Results

< Bank’s ranking improved to 11th position from 12th position in overall scoring.

% Bank’s overall score improved by staggering 41% in Q2(FY22-23) which was the
highest among all the PSB’s. It was 17.9 in Baseline(Q4 FY21-22) and increased to
25.4 in Q2(FY 22-23).

« Bank was ranked Third for its performance in Theme 4 (Collaboratively and
development focused banking) of EASE 5.0




MSME Banking Excellence Award

CIMSME
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Our Bank is in receipt of “Best Emerging Bank Award” of CIMSME in a MSME Banking Excellence
Awards Ceremony held on 23.02.2023. The Award was handed over by Shri Gajendra Singh Shekhawat Ji
Hon’ble Union Minister of Jal Shakti to Shri Kollegal V Raghavendra, Executive Director.
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Pension Scheme Covered: Palr:;::nl Free Free SMS Free One
Central Civil/Railway/ Accidental | Debit Card Including DD Issuance
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Door step banking toll free numbers

Atyati technologies:

Integra micro systems:
Punjab & Sind Bank(Pension cell) -011-25281210/M
Email - cppc@psb.co.in

*TEC Apply

For further details, please contact our nearest Branch or Visit us at: https://punjabandsindbank.co.in
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